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All Governmental and Proprietary Funds Total All Funds

Total revenue 2,761,469,026       

Total expenditures 3,068,922,517       

Excess (def.) revenues over
  (under ) expenditures (307,453,491)         

Total other financing
sources 126,680,326          
(uses) (79,865,438)           

Fund balances/Net assets, beginning 1,651,265,158       
Fund balances/Net assets, ending 1,390,626,555       

Governmental Fund Types General Fund Special Revenue 
Fund Debt Service Fund Capital 

Renovation Fund
Public Facilities 

Corporation
Nutrition Services 

Fund

Total 
Governmental 
Fund Types

Total revenue 1,903,085,694       175,563,099            300,321,090            38,186,974         133,194               140,386,256           2,557,676,307    

Total expenditures 1,923,742,406       175,563,099            353,060,948            251,951,887       1,500,000            146,722,814           2,852,541,154    

Excess (def.) revenues over
  (under ) expenditures (20,656,712)           - (52,739,858)             (213,764,913)      (1,366,806)          (6,336,558)             (294,864,847)      

Total other financing
sources 37,589,788            - 52,807,342              - - 5,147,890 95,545,020         
(uses) (40,134,765)           - - (7,376,673)          (9,854,000)          - (57,365,438)        

Fund balances/Net assets, beginning 818,993,804          59,480,202 104,574,389            528,723,605       17,553,240          30,132,828 1,559,458,068    
Fund balances/Net assets, ending 795,792,115          59,480,202 104,641,873 307,582,019 6,332,434 28,944,160             1,302,772,803    

Internal Service Fund Types Health Insurance 
Fund

Workers' 
Compensation Fund Print Shop Fund Alternative 

Certification Fund Athletics Fund UIL Fund Shared Services 
Fund

Total Internal 
Service Fund 

Types

Total revenue 170,763,893          5,966,000                8,547,000                859,337              6,031,503            1,027,889               7,000,124           200,195,746         

Total expenditures 174,272,249          9,605,638                8,600,775                859,337              6,048,939            1,025,602               7,119,293           207,531,833         

Excess (def.) revenues over
  (under ) expenditures (3,508,356)             (3,639,638)               (53,775)                    - (17,436)               2,287                      (119,169) (7,336,087)           

Total other financing
sources 434,000                 296,000                   40,000                     - 17,436                 1,950                      -                          789,386                

Fund balances/Net assets, beginning 26,202,017            33,613,599              1,081,657                147,027              1,594,014            366,333                  2,665,980           65,756,585           
Fund balances/Net assets, ending 23,127,661            30,269,961              1,067,882                147,027              1,594,014            370,570                  2,546,811           59,209,884           

Proprietary Fund Types The Market Place Medicaid Fund Total Enterprise 
Fund Types

Total revenue 1,196,973              2,400,000                3,596,973                

Total expenditures 1,279,715              7,569,815                8,849,530                

Excess (def.) revenues over
  (under ) expenditures (82,742)                  (5,169,815)               (5,252,557)               

Total other financing
sources 11,953 30,333,967              30,345,920              
(uses) - (22,500,000)             (22,500,000)             

Fund balances/Net assets, beginning 257,013                 25,793,492              26,050,505              
Fund balances/Net assets, ending 186,224                 28,457,644              28,643,868              

HOUSTON INDEPENDENT SCHOOL DISTRICT
GOVERNMENTAL AND PROPRIETARY FUNDS SELECTED ITEMS SUMMARY
FOR THE FISCAL YEAR ENDED JUNE 30, 2020
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GOVERNMENTAL AND PROPRIETARY FUNDS SELECTED ITEMS SUMMARY
FOR THE FISCAL YEAR ENDED JUNE 30, 2020

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Governmental Fund Types are those through which most governmental functions of the district are fi nanced.  
The acquisition, use and balances of the district’s expendable fi nancial resources, and the related liabilities are 
accounted for through the Governmental Fund Types. The following are the district’s major governmental funds:

•General Fund – The General Fund is the primary operating fund of the district and accounts for all 
revenues and expenditures of the district not encompassed within other funds.

•Special Revenue Fund – The Special Revenue Fund is used to account for the proceeds of specifi c 
revenue sources (other than private-purpose trust funds or capital projects) such as federal, state or 
locally fi nanced programs where unused balances are returned to the grantor or at the close of speci-
fi ed project periods.

•Nutrition Services Fund – The Nutrition Services Fund is used to account for the operations of rthe 
breakfast, lunch, snack, and dinner programs off ered and managed through the district’s own Nutrition 
Services Department.

•Debt Service Fund – The Debt Service Fund is used to account for the accumulation of resources for, 
and the retirement of, general long-term debt and related costs.

•Capital Renovation Fund – The Capital Renovation Fund is used to account for fi nancial resources to 
be used for the acquisition, renovation or  construction  of major capital facilities. 

•Public Facilities Corporation (a non-major governmental fund) – The Public Facilities Corporation 
is used to account for fi nancial resources to be used for the acquisition, renovation, or construction of 
district facilities.

They are presented on the following pages with four historical years, adopted budget, along with three years of 
budget forecasts. Budget forecasting is one of the various tools used in the budget development process annu-
ally. Budget forecasts assumptions are included to identify projected revenue and other resources, expenditure 
demands, and changes in fund balance for the upcoming years. The fi gures are meant for planning purposes 
only and are subject to change. 

Governmental Fund Types
   Houston Independent School District
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Classifi cations of Fund Balances:

The following table shows fund balances as of June 30, 2019

Fund Balances General Fund

Special
Revenue
Fund

Debt Service
Fund

Capital
Renovation

Fund

Capital
Renovation

PFC

Total
Governmental

Funds
Nonspendable 11,893,235 11,893,235
Restricted 89,613,030 104,574,389 453,423,732 17,553,240 665,164,391
Committed 46,364,840 1,728,295 48,093,135
Assigned 248,407,583 73,571,578 321,979,161
Unassigned 512,328,146 512,328,146
Total Fund Balances 818,993,804 89,613,030 104,574,389 528,723,605 17,553,240 1,559,458,068

Major NonMajor

Other Post-Employment Benefi t Plans (OPEB)

Health Care Plan Description (TRS-Care)

The district participates in the Texas Public School Retired Employees Group Insurance Program (TRS-Care).  
It is a multiple-employer, cost-sharing defi ned Other Post-Employment Benefi t (OPEB) plan that has a special 
funding situation.  The plan is administered through a trust by the Teacher Retirement System of Texas (TRS) 
Board of Trustees.  It is established and administered in accordance with the Texas Insurance Code, Chapter 1575.

Employees of the system who retire with 10 or more years of eligible service credit and meet the Rule of 80 or 
are at least 65 years of age continue to receive health care and basic life insurance benefi ts through the Texas 
Employees Group Benefi ts Program (GBP)  of the State Retiree Health Plan (SRHP) in accordance with Texas 
Insurance Code, Chapter 1551.

The district’s Accrued Obligation for Post-Employment Benefi ts – as of June 30, 2019 net pension liability 
was $674,195,407.
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The General Fund is the district’s principal fund, accounting for the majority of current operating expenditures.  
Recorded in the General Fund are transactions encompassing the approved current operating budget, related 
revenues, expenditures, assets, liabilities, and fund balance. Financial transactions of the district are recorded 
in detail in the general ledger by objects and functions within projects and programs. This fund has often been 
described as an operating or current fund and includes revenues from an ad valorem local maintenance tax, state 
funding, and other sources such as tuition, fees, and investment earnings.

The district has four sources of revenue: Local, State, Federal, and Other.

Local Sources
Current and delinquent property tax revenue (levy) is the district’s largest revenue source in the amount of 
$1,686,671,380 or 87.59 percent of all General Fund Revenues. The district has been seeing signifi cant in-
creases in the local roll values as shown in the Introductory Section of this document. However, unlike many city 
and county tax rolls HISD does not keep all of the increase in tax revenues generated. Under the state funding 
formula, as local property values rise the state reduces their share of public education. In fact, the state share of 
formula revenue in HISD has decreased from a high of 28.91 percent in 2010-2011 to an estimated 3.47 p ercent 
in 2019-2020.
 
The revenue projections used for 2019-2020 are based off  the certifi ed estimated roll value that the district receives 
in April of each fi scal year. The district works with the Harris County Appraisal District (HCAD) early in the year, 
usually around February, to determine a starting point for tax revenue projections. These projections are used to 
build early estimates of the district’s budget resources and help with the planning and ranking of programs in the 
upcoming years. The district has traditionally taken a conservative approach in early revenue projections and in 
the past has been able to fund projects on a ranked planning list.

State Sources
State sources include the Foundation School Program (FSP) which is formula driven based off  the district’s prop-
erty values and student counts at approximately $35.41 million for 2019-2020. Available School Fund (ASF) is 
revenue from the states permanent fund and is revenue earned on a per capita basis for education by all school 
districts as outlined in the state’s constitution at approximately $37.59 million. Also included is pass-through fund-
ing of $80 million for the state’s contribution to the Texas Teacher’s Retirement System (TRS). Total state funding 
(including the pass-through funds) is approximately 7.96 percent of the total revenues of the district. Without the 
pass-through funds the state funding is approximately 3.79 percent of total operating revenues

Federal Sources
Federal sources total $20.72 million and include Build America Bond subsidy payment of $6.16 million, federal 
revenue from TEA (indirect cost) of $6.08 million, federal revenue (Texas Deparment of Agriculture) indirect 
cost of $6.2 million,  direct federal revenue $286,000 and revenue for the JROTC staff  from the Army, Air 
Force, and Navy in the amount of $1.97 million.

Other Sources
Other sources are transfers from the district’s Medicaid program of $22.5 million and proceeds from leases 
$15.08 million.

General Fund
   Houston Independent School District
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Fund Balance Categories 6/30/2016 6/30/2017 6/30/2018 6/30/2019
Nonspendable 10,166,319     10,115,337     11,394,093     11,893,235     
Restricted - - - -
Committed 91,482,865     102,364,840   46,364,840     46,364,840     
Assigned 250,970,779   222,413,318   165,504,729   248,407,583   
Unassigned 385,625,902   366,955,184   389,415,008   512,328,146   

 738,245,865   701,848,679   612,678,670   818,993,804   

Assigned fund balances
Designated for Auto / General Liability 4,701,697       2,961,380       3,000,000       3,697,423       
Designated for Incentive Pay Prgrm 12,515,100     4,010,218       - -
Designated for Insurance Programs 25,631,589     28,441,506     25,000,000     25,000,000     
Designated for ERP Projects - 19,417,765     30,589,556     30,332,277     
Reserve for Encumbrances 79,706,806     75,170,963     51,152,797     20,070,592     
Designated for School Carryforward 19,233,337     18,667,736     454,126          282,067          
Instructional Stablization 133,930,224   
PFC Debt Service/Capital Projects 92,182,250     73,743,750     55,308,250     35,095,000     
SAP Reimplementation Project 17,000,000     - - -

Total Assigned fund balances 250,970,779   222,413,318   165,504,729   248,407,583   

Committed fund balances
Designated for Operations 91,482,865     102,364,840   46,364,840     46,364,840     

Total Committed fund balances 91,482,865     102,364,840   46,364,840     46,364,840     

Nonspendable fund blaances
Reserve for Inventories & Prepaids 10,166,319     10,115,337     11,394,093     11,893,235     

Total nonspendable fund balances 10,166,319     10,115,337     11,394,093     11,893,235     

Restricted fund balances
Reserved for Cap Acquisition Prgrm - - - -

Total restricted fund balances - - - -

Unassigned
Unassigned fund balances 385,625,902   366,955,184   389,415,008   512,328,146   

Total unassigned fund balance 385,625,902   366,955,184   389,415,008   512,328,146   

Ending Fund Balance Detail

Financial Highlights
The District's governmental funds financial statements reported 
a combined ending fund balance of $1.559 billion.   The total 
restricted fund balance of $665 million consists of Special 
Revenue Funds, the Debt Service Fund, the Capital Renovation 
Fund, and the Non-major Capital Renovation Fund - PFC. The 
Capital Renovation Fund's fund balance also includes $2 million 
in committed and $73 million in assigned.
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The Special Revenue Fund is used to account for Nutrition Services activities as well as federal, state, and lo-
cally fi nanced programs where unused balances are returned to the grantor at the close of specifi c grant periods..

Budget Assumptions
HISD continues to seek out and obtain grant funding for supplemental services for students. The Special Rev-
enue Budget was based off  of several assumptions.

• TEA has not released planning entitlements for 2019-2020. HISD has begun planning, prioritizing, and 
renewing the process for programs with projected planning amounts

• Title I, Part A was projected with carryover funds based on funds to be allocated to schools on a per-
pupil cost multiplied by the number of students who qualify for free or reduced-price lunches.  Funds to 
be used to support training for eff ective teachers and paraprofessionals, parental involvement (ESSA 
requirement), services to homeless and foster care students, and supplemental services have also 
been used to calculate the projections

• Title I, Part C was projected based on the number of eligible migratory children residing in the district
• Title I, Part D was projected based on planning amounts from 2018-2019
• Title II, Part A was projected based on planning amounts from 2018-2019
• Title III, Part A LEP was projected based on a per-pupil allocation of LEP students served according to 

the fall 2018 Public Education Information Management System (PEIMS) reporting fi gures
• Title III Immigrant is based on the projected carryover from 2018-2019
• Title IV, Part A was projected based on planning amounts from previous year
• Special Education Student Funding- IDEA, Part B and Part C was projected based on a permanent for-

mula that includes a base amount, district enrollment of all students, and students on free and reduced-
price lunch districtwide

• Carl D. Perkins Act IV was projected based on planning entitlement
• Local and State sources are not included in the planning amounts for 2019-2020 due to no planning 

amounts being released for FY 2018 and/or FY 2019. The budget will be adjusted throughout 2019-
2020 as grant awards are received

Special Revenue Fund
   Houston Independent School District
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2018-2019 
Budget

2019-2020 
Budget

2019-2020 
Change

Local sources
Houston Endowment Inc. - - 0.00%
The Super School Project - - 0.00%
Misc. Project Grants - - 0.00%
Special Ed. Local - - 0.00%

Total Local Sources - - 0.00%

State Sources
Instructional Materials Allotment - - 0.00%
Misc. State Grants - - 0.00%
Special Ed. - State Programs - - 0.00%

Total State Sources - - 0.00%

Federal Sources
Title I - Part A 108,208,726 109,382,918 1.07%
Title I - Migrant 425,975 319,428 -33.36%
Title I - Part D 132,000 142,315 7.25%
Title II - Part A 8,707,110 8,752,371 0.52%
Title III - Part A - LEP 6,402,263 6,248,218 -2.47%
Title III - Immigrant 1,312,048 979,000 -34.02%
Title IV -Part A 1,938,065 6,997,644 72.30%
Special Ed. - IDEA B 38,451,600 39,183,417 1.87%
Special Ed. - Preschool 458,213 471,809 2.88%
Special Ed. - Shared Services - - 0.00%
Carl Perkins 2,785,603 3,085,979 9.73%
21st Century - - 0.00%
TTIPS - - 0.00%

Total Federal Sources 168,821,603 175,563,099 3.99%

                                    TOTAL BUDGET AND REVENUES 168,821,603 175,563,099 3.99%

HOUSTON INDEPENDENT SCHOOL DISTRICT
STATEMENT OF GRANT SOURCES

SPECIAL REVENUE FUND
For Fiscal Year 2019-2020 with Comparative Data for Prior Year

Note: Fiscal year 2018-2019 only includes those grants that the district received NOGAs or pre-award notifications as of June 6, 2019. The 
budget will be adjusted throughout 2019-2020 as grant awards are received. Title IV funding is now received under the ESSA consolidated 
application. Local and State sources are not included in the planning amounts for 2018-2019. No planning amounts were released by TEA for 
the 2019-2020 fiscal year, 2019-2020 amounts are based on previous year's planning amounts.  
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Nutrition Services Fund
   Houston Independent School District

The Nutrition Services Fund is used to account for the fi nancial operations of the breakfast, lunch, snack, 
and dinner programs off ered and managed through the district’s own Nutrition Services Department.  
The district currently operates nearly 300 school cafeterias and satellite programs serving an aver-
age of over 268,000 meals a day.

The district participates in the federally funded National School Breakfast and Lunch Program which provides 
partial reimbursement of the cost of meals served to children.  The remaining costs of preparing and servidng 
these meals are covered by the price of the meals for the students, staff , and state fund.  Also, over half of 
the school in the district now participate in the Community Eligibility Provision (CEP).  The district’s Nutrition 
Services Department participates in the Summer Food Service as well as the Fresh Fruit and Vegetable Pro-
grams and most recently, the Child and Adult Care Food Program (CACFP).

It is presented on the following pages with four historical years, the adopted budget, along with three years 
of budget forecasts. Budget forecasting is one of the various tools used in the budget development process 
annually. Budget projection assumptions are included to identify projected revenue and other resources, ex-
penditure demands, and changes in fund balance for the upcoming years. The fi gures are meant for planning 
purposes only and are subject to change.

The Nutrition Services Fund was previously an enterprise fund. It was reclassifi ed as a governmental fund 
eff ective fi scal year 2017-2018. 
 

NUTRITION SERVICES

REVENUE

Federal reimbursements are projected to increase by nearly 3 percent based on an increase in the federal 
reimbursement rates. 

School Nutrition Program (SNP) program participation is projected to trail in comparison to Year over Year 
(YOY).  The CACFP (dinner) program growth will be relatively fl at. Meal participation is projected to trail prior 
year’s performance.

Federal Revenue Distributed by State – Other is projected to increase, modeling prior year’s increased sum-
mer school sites and serving days.

EXPENSES

Personnel costs will increase approximately 9 percent, due to June 2019 Board approval of salary increases.
Contracted maintenance costs were reduced by 40 percent with cleaning service and HVAC maintenance 
vendors due to modifi cation of departmental supper program duties and closure of the Bennington production 
facility.

Completions of the planned warehouse automation initiative at the Bennington warehouse accounts for a 5 
percent increase in miscellaneous contracted services
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The Debt Service Fund includes all accounts necessary to record transactions refl ecting revenues collected 
from taxes and investment earnings and expenditures made for the payment of interest and principal on long-
term, general debt obligations.

The tax rate for the Debt Service fund is levied to pay general obligation debt of the district.  Less than 1 percent 
of the resources necessary to meet debt service needs are received in the form of state funds.

Growth in the property tax rolls has decreased from double digit increases in prior years and is represented 
in more detail in the Introductory Section.

The debt service tax rate for 2019-2020 has remained the same from the previous year at $0.1667 in the 
adopted budget.

As of June 30, 2019, the district had total outstanding bonded debt principal of $2.89 billion and other outstand-
ing obligations of $196.06 million for total debt principal outstanding of $3.08 billion. The ratio of net bonded 
debt to assessed valuation and the amount of net bonded debt per capita are useful indicators of the District’s 
debt position. 

The district’s ratings include the “Aaa” long-term rating on the District’s bonds by Moody’s Investors Ser-
vices, Inc. and “AAA” rating by Standard and Poor’s Corporation for debt enhanced by the Texas Permanent 
Fund guarantee.  The unenhanced ratings by Moody’s and Standard and Poor’s are “Aaa” an “AA+” respec-
tively.  The latest review by the rating agencies was completed by both Moody’s and Standard and Poor’s in                 
September, 2019.  Lease revenue debt issued by the Houston Independent School District Public Facility 
Corporation received ratings of “Aa1” and “AA” by Moody’s and Standard and Poor’s respectively.
.

Debt Service Fund
   Houston Independent School District
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VALUATION, EXEMPTIONS AND TAX-SUPPORTED DEBT

Tax Year 2017 Taxable Assessed Valuation (100% of estimated market value)……………………………………… 171,610,628,471      (1)

Tax Year 2018 Taxable Assessed Valuation (100% of estimated market value)……………………………………… 173,926,630,109      (1)

Total Ad Valorem Tax Debt as of June 30, 2019……………………………………………………………………… 2,978,830,000$       (2)

Less:  Debt Service Fund as of June 30, 2019………………………………………………………………………… (104,574,389)           

Net Debt Outstanding………………………………………………………………………………………………… 2,874,255,611$       

Ratio of Net Debt to Tax Year 2017 Taxable Assessed Valuation…………………………………………………… 1.67%
Ratio of Net Debt to Tax Year 2018 Taxable Assessed Valuation…………………………………………………… 1.65%

Tax Year 2018 District Tax Rate (per $100 T.A.V.):
  Local Maintenance…………………………………………………………………………………………………. 1.04000  $                  
  Debt Service…………………………………………………………………………………..……………………… 0.16670                   
      Total……………………………………………………………………………………..………………………… 1.20670  $                  

Tax Rate Limitation (per $100 T.A.V.):……………………………………………………………………………… 1.70000  $                  

Average percentage of current tax collections for Tax Years 2014 through 2018…………………………………… 98.03%
Average percentage of total (current and delinquent) tax collections for Tax Years 2014 through 2018…………… 98.22%

Peak Student Enrollment (2018)……………………………………………………………………………………… 209,772                   (3)

District Population Estimate…………………………………………………………………………………………… 1,550,689                (4)

(1)   Source:  The District, as reported by Harris County Appraisal District. Net of exemptions.

(2)   Debt payable from I&S taxes at 7/1/2019 2,782,770,000$       
Debt payable from M&O taxes 196,060,000            
Total 2,978,830,000$       

Comprised of $2,782,770,000 in bonds payable from debt service taxes and $196,060,000 in obligations payable from
maintenance taxes.  Does not include $105,472,747 in lease/purchase obligations issued by the Public Facilities
Corporation.

(3)  Source:  The District.  PEIMS fall 2018 submission.

(4)  Source: The District, as reported by the U.S. Census Bureau.
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The Capital Renovation Fund is being used to account for all capital program projects on an individual project 
basis. The primary source of funds include the $1.89 billion bond referendum approved in November 2012, Tax 
Increment Re-Investment Zones (TIRZ) funds, and Pay-As-You-Go funds.

More detail about the Capital Renovation Fund and the Facilities Bond Program can be found in the Informational 
Section of this document. 

Budget Assumptions
REVENUE
TIRZ sources will continue based on the estimated return to HISD for educational facilities and “pass-through 
funds” for the 2019-2020 fi scal year.  

EXPENDITURES  
Decreased from 2018-2019 due to a small number of projects expected to be completed for the 2012 Facilities 
Capital Program.

Capital Renovation Fund
   Houston Independent School District
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The Public Facility Corporation Fund was established by the Houston Independent School District Public 
Facility Corporation (HISD-PFC) in 1998 and has funded the Food Services Warehouse, two high schools:  
Chavez and Westside, and four elementary schools:  Cunningham, DeAnda, Peck, and Roosevelt. The revenue 
is currently funding the replacement of the North Forest High School, Fonwood Early Childhood Center, and 
the Energy Institute High School.

Budget Assumptions

REVENUE  
Projected remaining interest earnings.

EXPENDITURES  

Increased from 2018-2019 with projects nearing fi nal completion and closeout.
 

Public Facility Corporation
   Houston Independent School District
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The Health Insurance Fund is used to account for the health insurance plan administered by the district. The 
plan is a premium based plan requiring the district and its employees to share the cost.  

The Workers’ Compensation Fund is used to account for risk fi nancing activities related to the Workers’ Com-
pensation Program.  All employees of the district are covered by this plan for injuries occurring on the job. The 
district contributes 100 percent of the funding for this program.

The Print Shop Fund is used to account for all the printing, copying and distribution activities of the district’s 
print shop.  Schools and departments are charged for the costs of printing and distribution requests.  This year, 
all campus copiers have been moved into the Print Shop’s budget for better management and accounting.  Dur-
ing non-peak times, the Print Shop takes in work from other governmental agencies requiring assistance during 
their peak period. The district also has reciprocal agreements with other governmental agencies in the event a 
backlog of jobs is experienced by district users.

The Alternative Certifi cation Fund is used to account for the recruiting, training, and supporting of qualifi ed, 
degreed professionals.  It provides professional development services to degreed interns so that they are suc-
cessful in their classrooms and fulfi ll the requirements of SBEC (State Board for Educator Certifi cation) of Texas 
teacher certifi cation.

The UIL Fund is used to account for the UIL activities. It provides for schools to participate in One Act Play, 
Solo/Ensemble, Academics, Debate Cross-Examination, Marching Band, Concert Band, Choir, and Orchestra.

The Athletics Fund is used to account for the educational, social, moral and athletic skills of the student athlete. 
It provides a comprehensive High School and Middle School program for male and female athletes in areas 
such as football, basketball, track/fi eld and soccer. The Athletics Fund is also used to schedule athletic activi-
ties, transportation trips and game offi  cials and to effi  ciently operate Sports Complex venues for HISD athletics 
competitions and events.

The Special Education Shared Service Fund is used to account for school support services. These buy back 
services include instructional support, special education, compliance, crisis intervention and other.

The Virtual School Fund is used to account for th support services, coordination, implementation, and oversight 
of online programs throughout the district that are provided to help students and adults with online instructional 
courses off ered through the Texas Virtual School Network (TxVSNO and the Virtual School Department.  This 
funs transitioned to the General Fund in 2016-2017.

The Copier Services Fund is used to consolidate orders for all of the district’s multi-function copying and 
duplicationg devices installed in campuses, departments, and HMWESC.  Schools and departments choose 
from a long list of approved choices, the number of machines and the required features, print method (color or 
black and white), speed and monthly volume they need at their location.  Funds to pay for their equipment are 
tranferred from their budget into this fund at the beginning of every fi scal year.  PUrchase orders are then written 
from this fund to pay for the equipment.  The fund is intended to break even every fi scal year.  This fund merged 
with the Print Shop in 2016-2017. 

Internal Service Funds
   Houston Independent School District
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Internal Service Funds - Budget Assumptions
   Houston Independent School District

Health Insurance
REVENUE
Estimated medical plan enrollment is projected at 18,907 for 2019-2020 based on enrollment data adjusted 
for typical monthly variations.  This is an anticipated decline in enrollment of 4.4%.

EXPENDITURES
The total operating expenditures increased by 5.4 percent from the prior adopted budget. This is primarily 
due to increases in projected medical plan expenses. 

Workers’ Compensation 

REVENUE

The estimated decrease in 2019-2020 revenue is based on employer contributions. Interest revenue re-
mains unchanged. The rates applied to payroll for Workers’ Compensation remains unchanged. 
 
EXPENDITURES
Overall, claim costs are expected to continue to be fairly stable. Claims and third-party administration costs 
are expected to increase 4.3 percent.

Print Shop – Administrative Services
REVENUE 
Our revenue projections include $168,000 for the ~1,400 machines in our current fl eet. Our grand format 
printing has grown rapidly in the last year and we expect to see that area continue. Schools and depart-
ments love us to print and install window, wall, fl oor and bus graphics for them. Social media and direct 
marketing eff orts have been very helpful this year. We anticipate use of the SchoolPay card payment sys-
tem to continue growing, especially for personal projects from employees and students.

EXPENDITURES
Vacant positions have been closed in this budget already, but signifi cant staffi  ng cuts and service portfolio 
changes will be required if revenues don’t rebound. Loss of the city of Houston contract will cause a dra-
matic expense reduction in areas. We will expand our use FedEx Ground service to deliver print projects to 
our customers.  It’s a cost-eff ective, scalable and reliable way to deliver the next business day to anywhere 
in Texas with tracking and proof of delivery receipt. 
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Alternative Certifi cation Program (ACP) 
REVENUE

Alternative Certifi cation Program revenue is based on available staffi  ng, resignation, and termination data at 
the time of budget submission. As HISD continues to compete for new teacher talent and aggressively works 
to address strategic staffi  ng needs, ACP, in conjunction with HR projects 2,000 teacher vacancy postings.  
Houston ISD ACP will serve as a certifi cation entity for approximately 77 of these new teachers.  ACP will 
facilitate a fee-for-service professional development program focused on Classroom Management and Culture 
(CMC) and Time and Task Management (TTM) throughout the year, as needed. Both areas have been identifi ed 
as critical foci for new teachers. ACP will also partner with Teacher Career Development to co-create and 
facilitate learning opportunities for new teachers.  The Educational Diagnostician and the Counselor Cohorts 
will complete their second year in May 2020.

EXPENDITURES 
Staff  has decreased proportionally to refl ect the enrollment numbers and business operation needs for 2019-
2020. Staff  and operating costs will be regularly monitored and adjusted as needed, based on actual enrollment 
numbers.

UIL Department 
REVENUE
The FY 2020 proposed budget projects revenue to remain unchanged at 1,029,839.
The revenue decrease for FY 2019 and again in FY 2020 was primarily due to removing Scripps National 
Spelling Bee from the UIL package.  In previous years the UIL Department paid the enrollment fee on behalf 
of participating schools. Scripps now requires schools to complete their own enrollment on the Scripps 
website. 
The largest initiative within the UIL budget is The Houston Urban Debate League (HUDL). The FY 2020 
budget also assumes that the district will continue to fund HUDL at the same level as FY 2019.

EXPENDITURES 
Department expenditures are expented to decline by $5,872.

Athletics Department
REVENUE 
The Athletic Department has based its 2019-2020 revenue projections on the 2018-2019 participation level 
for the fi rst year of the program. The ticket sales and other revenues are forecasted on a conservative basis 
and does not take into consideration playoff  receipts which is included in the current year to date receipts.

EXPENDITURES 
Estimated expenditures for annual costs include offi  cial’s pay for all sports which will increase by $100,000 
along with the cost of vendor transportation at a cost of approximately $500,000. There is a one time cost 
of $2,892,000 which consists of the following: restripe parking lot at Butler and Barnett Stadium ($20,00); 
Field work at Dyer and Cowart baseball, and football fi eld fi eld ($50,000);  Pave parking lot at TJ Engram 
($350,000 Estimate; End zone cameras ($50,000); Butler and Barnett replace turf ($1,100,000);Softball 
swingfi eld due to construction ($30,000); Uniforms and equipment for MS ($442,000); Uniforms and 
equipment for HS ($800,000);Replace football helmets ($50,000).
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Special Education Shared Services
REVENUE
The amount charged to schools for 2019-2020 for shared special education services will remain the same as in 
2018-2019 at $68 per student.

EXPENDITURES
Staffi  ng of all shared service employees such as evaluation specialists and nurses, etc. will remain the same for 
2019-2020. There will be no additional employees added for the new school year. The remaining expenditures 
will be for equipment, supplies and subscriptions, etc. paid for the schools for special education services.

These funds are presented on the following pages with four historical years, adopted budget, along with three 
years of budget forecasts.  Budget forecasting is one of the various tools used in the budget development pro-
cess annually. Budget forcasts assumptions are included to identify projected revenue and other resources, 
expenditure demands, and changes in fund balance for the upcoming years. The fi gures are meant for planning 
purposes only and are subject to change. 
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The Marketplace & Catering Fund is used to account for the fi nancial operation of the restaurant-style caf-
eteria on the fi rst level of the Hattie Mae White (HMW) Educational Support Center as well as the district-wide 
Catering service program. The district established the Marketplace years ago as a benefi t to employees work-
ing in the HMW building. The Marketplace currently serves approximately 320 employees on a daily basis as 
well as provides catering services to departments within HMW. The catering department was recently added to 
this fund to allow for enterprise-type catering services throughout the whole district and also services outside of 
the district. Both departments provide on-line services through the Marketplace and schoolhouse event portal.

The Medicaid Fund is used to account for the fi nancial operation of special reimbursement programs off ered 
by the district. For several years, the district has participated in a Medicaid reimbursement program, which is a 
federal program to provide partial reimbursement for health care services to eligible children. The district cur-
rently provides Medicaid Financial advisory services to over 500 schools in more than 100 Texas school districts.

Enterprise Funds
   Houston Independent School District
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MARKETPLACE & CATERING
REVENUE 
HMW revenues are projected to be relatively fl at. HMW customer loyalty promotions will be implemented to 
drive growth. Catering sales are projected to have moderate growth through the expansion of value menu and 
convenience meal part promotions.

EXPENSES
Personnel costs and food costs are estimated to decrease based on streamlining initiatives launched in consult-
ing collaborative.

MEDICAID FINANCE SERVICES
REVENUE 
Revenues are estimated to remain relatively fl at due to the reduction in the federal rates of reimbursement.

EXPENSES
Expenses were expected to increase by only 3 percent, primarily in personnel costs.  Other costs, such as 
marketing, fees related to marketing eff orts, and general supplies rose marginally

Enterprise Funds - Budget Assumptions
   Houston Independent School District
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